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FF MU Sustainability Strategy 2026-2028

Our action plan = our strategy
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Introduction

This document presents the Sustainability Strategy of the Faculty of Arts, Masaryk University (FF MU) for
the period 2026-2028. The strategy is in line with the four pillars of the university's Sustainable Masaryk
University Strategy 2025-2028 framework and reflects the priorities of FF MU in accordance with its
Strategic Plan for the period 2021-2028.

1. Vision, mission and values of FF MU in sustainability

a) Vision 2028: FF MU is an excellent, open and sustainable faculty that applies the principles of
sustainability in teaching, research, administration and social engagement. FF is "a faculty that
forms an inspiring community which, through its principles and daily activities, fully respects and
fulfils the principles of social responsibility and contributes to the achievement of the

Sustainable Development Goals, while guiding its students and employees in accordance

with these principles".
b) Mission: To connect humanities expertise with practice and reduce the faculty's environmental
footprint while strengthening social cohesion and responsible management.

c) Values: Respect, freedom, responsibility.

2. Strategic objectives in line with the Strategic Plan of the

Faculty of Arts, Masaryk University

The Faculty of Arts has already defined goals in its Strategic Plan that are directly related to the principles
of sustainability. These goals form the basis for our sustainability strategy and determine the direction the

faculty will take in fulfilling the environmental, social and economic aspects of sustainable development.

Section 3.2

To become a trusted and strategic partner with a wide range of expertise, independent expertise and
capabilities, and to communicate clearly with society as a whole, actively contribute to addressing local

and global challenges, raise new issues and cultivate public debate.

— This pillar is reflected in sustainability through open communication, faculty involvement in public
debate on environmental and social issues, and active participation in projects that address global

challenges, including climate change.


https://www.muni.cz/media/3348561/dz_ffmu_2021_everze.pdf
https://www.muni.cz/media/3348561/dz_ffmu_2021_everze.pdf
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Section 6.2

’

Sustainably and responsibly manage the development, renovation and construction of the Faculty of Arts
infrastructure and procure related technologies and equipment in order to ensure adequate functional
facilities for excellent research and high quality teaching, a pleasant environment for students and staff,

including adaptation to climate change and support for the environmental aspects of their operations.

— This pillar will be fulfilled through investments in energy-efficient technologies, the modernisation of
buildings with regard to climate adaptation, and the creation of a pleasant and healthy environment for all

members of the academic community.

Section 6.3

In accordance with the principles of sustainable development, use energy, water and waste resources
sparingly and strengthen informed management of faculty operations, enabling the efficient use of built

spaces and property management.

— This pillar focuses on optimising energy and water consumption, introducing measures for waste

sorting and minimisation, and using data for the efficient management of faculty operations.

3. Method of implementing the strategy

We will approach the above objectives from several interrelated perspectives to ensure their effective

implementation and long-term sustainability:

a) Annual key activities — specific tasks and projects defined each year that reflect the
current needs of the faculty will be implemented with an emphasis on a participatory
approach. All FF MU employees will be invited to participate in their preparation so that
sustainability becomes a common theme and a natural part of faculty life.

b) Development of the position of sustainability coordinator — ensuring professional
leadership and coordination of activities across the faculty.

c) Participatory approach — involving students, employees and other stakeholders in the
creation and implementation of measures.

d) Inspiration from the university strategy — aligning the faculty's actions with Masaryk
University's sustainability goals and measures.

e) Educational campaigns — systematically raising awareness of sustainability principles and

motivating their practical application.
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4. Strategy implementation timetable

The implementation of the sustainability strategy will take place gradually, taking into account different
time horizons and priorities. This approach will allow for flexible planning, ongoing evaluation and

adaptation to new conditions.

Short-term goals (2026, 2027, 2028)

a) Annual action plans — specific tasks and projects defined each year.
b) Educational campaigns — raising awareness of sustainability principles among students and
staff.

Medium-term goals (2026—-2027)

a) Investment in technology — modernisation of infrastructure with an emphasis on energy
efficiency and environmental aspects.
b) Integration of the topic into teaching — incorporating sustainability into the faculty's

curriculum and educational activities.

Long-term goals (2028 and beyond)

a) Coordinator position — stable institutional support for the sustainability agenda.
b) Involvement in university projects and calls — active participation in MU strategic initiatives

and international programmes.

5. Financial plan for strategy implementation

The implementation of the sustainability strategy will require an effective and transparent approach to

financing that takes into account different time horizons and sources of funding.

Staffing

a) The position of sustainability coordinator will be funded from the existing workload, which
will minimise additional costs and enable continuity with the activities carried out under the
project "Support for green skills and sustainability at universities” within component 7.4

of the National Recovery Plan for Higher Education for 2023-2025.

Short- and medium-term activities

a) Annual action plans and educational campaigns will be financed from the faculty budget.
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b) Each year, the coordinator will prepare a draft budget for planned activities, which will be
submitted for approval to the secretary and dean of the faculty.
c) Medium-term investments (e.g. in technology) will also be approved individually on the basis of

submitted proposals and available resources.

Long-term goals

a) Participation in university projects and calls for proposals will be handled in cooperation
between the sustainability coordinator and the Project Support Department (OPP).

b) The faculty will actively seek funding opportunities through national and international calls
focused on sustainability in order to secure the necessary financial resources for long-term

goals in line with the Strategic Plan of the Faculty of Arts, Masaryk University.

6. Sustainability coordinator

For the effective implementation of the sustainability strategy, it is necessary to ensure a clearly defined

role for the sustainability coordinator. This position will have the following tasks:

a) Coordination of activities — ensuring links between individual faculty departments,
management and university structures.

b) Preparation of annual action plans — coordination of participatory meetings to define priorities
for the given year, proposal of specific measures and activities, their schedule and budget.

¢) Monitoring and reporting — monitoring the fulfilment of objectives, preparing regular reports
for faculty and university management.

d) Searching for project opportunities — actively seeking grants and calls for proposals focused

on sustainability in cooperation with the Project Support Department (OPP).

This role is key to ensuring a systematic approach to sustainability and achieving the faculty's long-term

goals. The sustainability coordinator is appointed and dismissed by the dean of the faculty.
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